DOCUMENT RESUME 



ED 456 404 



CG 031 209 



AUTHOR 

TITLE 

PUB DATE 
NOTE 



AVAILABLE FROM 



PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



White, Ruth; Kraning, Jonne 

Partnerships: Integrating the Career Center and Academic 
Units . 

2001 - 10-00 

7p . ; In: "Focus on the Future: Achieving Balance in Career & 
Life Integration. International Career Development 
Conference 2000"; see CG 031 198. 

ERIC Counseling and Student Services Clearinghouse, 
University of North Carolina at Greensboro, 201 Ferguson 
Building, P.O. Box 26171, Greensboro, NC 27402-6171. Tel: 
336-334-4114; Tel: 800-414-9769 (Toll Free); Fax: 
336-334-4116 ; Web site: http://ericcass.uncg.edu; e-mail: 
ericcass@uncg . edu . 

Information Analyses (070) -- Speeches/Meeting Papers (150) 
MF01/PC01 Plus Postage. 

Career Counseling; Career Planning; *College Faculty; 
♦College Students; *Cooperation; * Coordinators ; Higher 
Education; Models; Program Evaluation; Program 
Implementation; *Student Personnel Services 
♦Colorado State University 



ABSTRACT 



This paper discusses the College Career Liaison (CCL) Model 
at Colorado State University nearly a decade after implementation. The CCL 
model has evolved into an effective and efficient method of delivering career 
services and has proved to be a method that bridges gaps within student and 
academic affairs; maximizes dollars; provides a stronger method of job 
development; and produces strong collaborative ventures among colleges. The 
CCL provides the best of both centralized and decentralized organizational 
structures of career services. Six of the eight colleges have liaison 
counselors. There is equal funding of these positions between the Career 
Center and the College. Five areas were addressed in a January 2000 review of 
the program: academic affairs satisfaction; student satisfaction; increased 
job and internship postings; increased numbers of group presentations; and 
successful collaborative ventures across colleges. The CCL has developed 
specific strategy or action steps to help facilitate implementation of a 
liaison model with universities . Suggested steps include: identifying all 
persons who would participate in implementation of the model; form focus 
groups to explore what students and college faculty desire in their 
particular unit; establish a commitment to a collaborative venture; and 
select a liaison with a relevant background. (MKA) 
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Introduction 

Much has been written about d f 

most well know is Colorado ^ n ‘ V s ^ ices th J 0 S g h 0 ut the years, the CCL stands as one of 
of the many evolving p ases o designs for career service delivery. 

the newest practices and one of the * station, the CCL now has data to support it 

After nearly a decade of 1 P . f the f u t U re of Career Centers. This 

effectiveness in providing except staff opinions of the CCL. 
article is the first from CSU about i the student and academic affairs 

The CCL has provided much etudence * ® on budgets . better job development 

gap, maximizing dollars in the ever '*'“' l .f v ou are a student or academic affairs professional, 
statistics, and strong collaborative "mtur. Y ber 0I a staff member of a career center, 

Proven method of effective career service 

delivery. 

The Liaison Model 

The Colorado State University Career ^“'“^^'^orgSttzatioral structure that 
structure in 1993. The liaison model 18 * “"“f“tatwledge of a decentralized structure with 
incorporates the specialization and college P ^ lized Structure. The centralized Career 
the economics of scale and te ™ str ™®‘ h relations functions (on-campus interviews job 

Center houses the recruiting and ' development counseling (particularly for 

postings, resume referrals and job developm ), P managem ent and training, and 

ope" option students and r ron-h fended out of the Career Center 

administrative management. These positio 

budget. „ , . cwp university, a Career Center Liaison provi es 

In six of the eight colleges at Color that college. The liaison positions are 

career counseling specifically ^geted to swdents tfh ^ a dua , re p„r,ing 

SK Z otr^f" Center mid an Associate or Assistant Dean of the 

CoHege^nitia ^ descriptions for his orher 

specific degree and/or work experience required. .However, 
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“iT,f„„ n :: d a s C h of ,t e For ex r ple - fte Natoai sden “ - 

within the college, the Liberal Art! liaison lorks closdv' “-““P™ interviews 
panels, the Natural Resource liaison coordinate twn h tbe coIIe S e to provide alumni 

Liaison hosts a mock intervie^ N f“ ra l ReSOUr “ Fairs ' the Business 

Veterinary and Biomedical ?" in,e ™ ewere > “<• *• 

veterinary jobs and externships. 8 S the coIIe § e ’ s m-house database for 

the University. The 3 th ° rough Program Review for 

in five areas. P SS reveaIed evidence to support the liaison model 

‘ d1“ a ^stond^d^coUege ^adsfactior^si^Je T** ** ““ d ^ d and 
faculty members and staff within their colleges 5 " It incl S ’ department chairs > academic 
services and the centralized Career Center § ’ ^ incIuded surve y questions about liaison 
among those who were pr0Ved » »igh 

S2ST“ ~ * * *"* ^he P ctS 

’ srrr - — 

were using various evaluations For the review a u 7 ’ J h ° Ugh indlvldu al counselors 

to the Career Center webpage ThfrelltsTdSeH SUrvey fom was 

services. Students from nonJaison, college 'tdth S T sfaction ofthe liais0 " 

the services they received. 8 ° haVC a ower IeveI of satisfaction with 

Center Wb-bas°ed '^s't™ showedTsTe com P arison °f jobs posted to the Career 

10 year period reported CW aS£ n “ f P ° Stin S s for a " *>r the 

significant increases in postings the vears follow' th ?i, ye ^ l y . com P arison dearly reflected 
college. P 8 years follow '"g the addthon of a liaison in the respective 

^ C0UeCted f ° r ‘ he Pr ° 8ram RCTi ™ « 

students served in this format was 2,495. For the F998 ’ 99 Mho'll ^ u" 4, ^ nUmber of 
class or group presentations rose to 13 433 Th^ school year the students served by 

this increase, but a definite Muence was faCt0rs that ca ™e into play in 

sLr° f m . pre n r ions - reia,i ° nshi » s wi * h f acui^ dev:,i;r ns mcreased the number ° f 

Review, While preparing reports for the Program 
the Career Center were ^ P ' anned 

colleges. For example the College n fR • xt P red P ro S ra mming across several 
Career Center worked ogeth Tn a J^TT’ *' E ”« in «ting and the 

Workshop (PDW) The PDW oroviL “'P” 316 f on sored Professional Development 
learn about the W0 “ e "" « informal foL to 

skills. The liaisons and job ^ 0 ^, ^ 5n, P anle ? w h ,le '“ming specific job search 

event, working closely with faculty and staff in the v*"^ 6 C J, eer Center spearheaded this 
sponsors. y and Statt in the various colleges and with the corporate 
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Within Your University Start up Strategy or Action Plan to Begin 
Implementing a Liaison Model 

Realizing .ha, .here needs ,o be 

identify all persons who wouldpa p t acad emic affairs, students, faculty, 

— - — 

Programming. ^n-wative venture, which includes an invest- 

3. Next comes a comI “ , *“!"! j *” Aflu !s and Academic Affairs. This phase must include 
^eSb“’ie S stri hatnmode, is ,he mode, of choice in comparison ,o a 

.n reviewing ,he iiaison mode,. Ihe 

Center director and her inunediate supervis individual the authors asked for die perceived 

staff within the career center. With eac g P J recommendations on how the 

strengths and weaknesses of this model. They also asked 

model could be improved. academic collaboration; services closer to the 

The strengths listed included, stronge ability to have a larger staff and 

*. * ^ * «, « - - 

effective programming. associated with having two supervisors; an 

Weakness included: problems for th fr m the college and the career center; 

increased workload for the liaisons because ° d . both career cen ter counselors and 

feelings of isolation and lack of inclusi P . . area of ; ob development, 

liaisons; occasional disjointed programnmg, esp y facg include issU es of inequality among 
Other challenges career center direct y computer budgets, etc. A feeling of 

career liaison staff such as office space supporting the CCL more 
unfairness or favoritism^ could dev P dditiona i wor k from designated liaisons, while 

generously than others. Colleges may Qtber counS eling functions. The CC Director 

the Career Center expects the liaisons to fulfiU kies The C( f Director must also monitor 

must be vigilant in assisting liaisons to sort o p ^ important that both the career center 
what the liaison is being asked to do by the co g ^ ^ redirection in responsibilities should 

. st ? t L" 

— s- — - — - 

and oversees numerous regional offices. 
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During the ^ ^ * Hais °" ”*«**»*■ 

the colleges evolved, a more*ec S a X As ,he needs »f both the CC and 

Because of this change, more coorf ta on^f 7 m ° K emphasis °» i° b development, 

new administrative position within the Career r opment ls nece ssary, which will require a 
functions. " 46 Caieer Cen,er t0 “versee bruiting and job development 



Summary 

evolved into a tested modefofeffe^ve ^deffirieS State Universit y has 

model has proved be a method to bridge o anc « !*? d of dellverm 8 career services. The 

dollars, provide a stronger method of iob devein 1 T S a ^ acac * em * c affairs, maximize 
among colleges. pmen and produce strong collaborative ventures 

strucnnes o^i^ee^servfces^S^o^fhe 0 ^^ colle^'a^CSlf deceptra **^ e d organizational 

There is equal funding of these nositiW iL ?u ~ CSU n0W have liaison counselors, 
liaisons have all C ““ «* the college. The 

respective colleges. Positions over the last seven years to meet the needs of the 

2000 - f areas were ad “ » 

Increased numbers of group presentations ,„i i \J ncrea J ed Job and internship postings, 4) 
colleges. 8 P presenta “ ons . “id 5)SuccessfuI collaborative ventures across 

Of a liai^mS.“r d un S SXfe “Tf f '° he ' P facilitate hnplementarion 
would participate in the SplemSn F™ frl “"•“*« a " — who 

students and college faculty desire in their particular lit 3) f hlistf *° eXP '° re Wha ‘ 
collaborative venture 4) Select a liaison with a relevant bacZround “"’“■‘■"ent to a 

curre„«^Z:r“; 8 „e°l^ulTors r If”' ViCe P “ ^ Affair, 
the model’s strengths and weaknesses fl q n ’ , d ca [ eer center staff to discuss and explore 
model faces in management issues. ^ ^ ° ^ challen 8 es which the director of such a 






Of the c^r^nX?^ 80 ^ If f'Xnf " dand “ - the needs 
and increasing demands for the Career Center’s d ’ 6, ° Mh ^ dec lne of college populations 
believe that the liaison model IX^iSlT^ £*",?!* a decade ’ ™ 
current strong leadership, support from student affairs H a ? do State University. With the 
die CCL wil, continue to deveTop and 
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